JACKSON COUNTY COMMISSION
AGENDA
JANUARY 12, 2026

I. CALL TO ORDER, WELCOME —

II. CALL OF ROLL TO ESTABLISH QUORUM, PRAYER, AND PLEDGE OF
ALLEGIANCE -

I1l.  APPROVE AGENDA OF MEETING - JANUARY 12, 2026
IV. AWARDS AND PRESENTATIONS —

V. PUBLIC COMMENTS —

MEETING

VI. NEW BUSINESS —

a. MOTION TO ADOPT THE MINUTES FOR THE DECEMBER 22, 2025, MEETING
AND WORK SESSION.

b. MOTION TO APPROVE THE 2026 HOLIDAY SCHEDULE.

c. MOTION TO APPROVE CHANGE ORDER FOR COURTHOUSE STRUCTURAL
REPAIR.

WORK SESSION

VIl. DISCUSSION ITEMS —

a) SOLID WASTE
1. PROPERTY OWNER FEES

b) PARK
1. LIVING AT THE DOCKS

c) PUBLIC WORKS
1. FY 2025 COUNTY REBUILD ALABAMA ANNUAL REPORT

VIlIl.  REPORTS FROM STAFF:
A. COUNTY ADMINISTRATOR
B. COUNTY ENGINEER
C. COUNTY ATTORNEY
D. OTHER
IX. COMMENTS FROM COMMISSION —

DISTRICT 1, CHRIS GULLEY
DISTRICT 2, PAUL KENNAMER

DISTRICT 3, AJ BUCKNER
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DISTRICT 4, KEVIN MCBRIDE

CHAIRMAN, BILL NANCE

X. NEXT MEETING DATE - JANUARY 26, 2026

Xl. EXECUTIVE SESSION

XIl.  ADJOURN MEETING



